A CONCEPT NOTE FOR VOLUNTEERS

WHO WE ARE
The Centre for Maritime Law and Security Africa (CEMLAWS Africa) is an NGO dedicated to promoting
effective national and regional responses to ocean governance across Africa through research, policy
advocacy and capacity-building.
Our oceans are at the heart of the continent’s sustainable development; and CEMLAWS Africa is on a
mission to protect them. This year, the Centre is looking for innovative and passionate individuals to
volunteer with us and help support our HOPE Initiative.
WHY WE NEED YOU

For the billions of people across the globe who depend on the ocean for their livelihoods, healthy
oceans spell HOPE for the future. The oceans are considered one of the most crucial elements
necessary for sustaining life on the planet. Their vast ecosystems and the scores of biodiversity
provide immense resource wealth for socio-economic development and also anchor national
and global food security. More so, the maritime domain plays an integral role in climate
protection, generating the oxygen that our lives irrefutably depend on and absorbing over 90%
of the heat from climate change.
As the world’s seventh largest economy, the total value of the world’s oceans was estimated at
$24 trillion in 2015. There is also great potential for coastal tourism and harnessing of other
ecosystem services. For African countries, this wealth is most eminent in the fisheries sector,
where value addition is estimated at over $24 billion. Thus, a dive into the blue economy is
arguably a crucial step in advancing food security, economic growth and sustainable
development.
But:

If crisis had a colour in recent decades, it would be blue. Africa's deep blue treasure is plagued by
a myriad of sustainability and security threats, each of which highlight the need to take more
stringent measures towards regulation of human activities in the maritime domain. From the
mounting menace of Illegal, Unregulated and Unreported fishing (IUU), depleting fisheries,
ocean acidification and degradation of ecosystems to the ubiquitous threat of plastic pollution,
the continent's oceans face enormous challenges with repercussions that transcend coastlines
and coastal communities. In terms of lifestyle impacts, patterns and cultures closely linked to
the ocean that have existed for thousands of years are in danger of disappearing.
Without collaborative efforts towards ocean governance such as effective maritime regulation
and enforcement, the oceans and resources therein cannot be channelled towards
strengthening food security and spurring economic advancement on a continent that needs it
the most.

Safeguarding our oceans is a top priority; but it is not a job we can do alone. We need your help.
HOW YOU CAN HELP
Bringing HOPE to Africa
The Centre's HOPE (Healthy Oceans for People and Economy) initiative is aimed at advancing socioeconomic development and food security on the African continent for current and future generations
through effective conservation, management and sustainable use of the vast wealth of ocean resources.
Anchored on three pillars as depicted below, HOPE points out a critical path to creating a blue economy
on which livelihoods can thrive.

Given the multi-pronged nature of our HOPE initiative, volunteers have a myriad of avenues to offer
support. Whatever your strength, you can play a role!

1. Research, capacity-building, policy analysis and advocacy
A crucial element of our HOPE Initiative is hinged on knowledge and awareness creation. Ultimately, this
involves:








Generating articles and publications aimed at creating an awareness of the importance of

Africa’s maritime estate to food security and development
Building the capacity of individuals, groups and institutions to effectively address threats
to marine resources, or engage in productive dialogue towards that end
Bringing to the fore the significant threats to our seas and the impact on livelihoods and
economic well-being
Highlighting the roles of individuals, groups and institutions in addressing these threats;
Building the capacity of individuals, groups and institutions to effectively address threats
to marine resources
Pointing out the pathways towards building a resilient Blue Economy to spur economic
growth and development in Africa

Research areas include – but are certainly not limited to – fisheries management and
governance, blue economy, marine environmental protection, marine special planning and
accounting for ocean wealth.

2. Fund-raising support
As an NGO, CEMLAWS Africa relies solely on donations and grants to make our fight to safeguard the
oceans possible. Our fundraising volunteers can assist by:






Researching and finding companies and institutions that have interest or stake in
maritime law and security, the marine environment and its impact on livelihoods, or that
have corporate social responsibilities which align with the HOPE Initiative.
Seeking out partnerships with Universities and other relevant research institutions that
may wish to partner with the Centre.
Prospecting grants that are in line with CEMLAWS Africa’s campaigns. Current priority
areas include fisheries governance (and combatting IUU), plastic pollution and advancing
Africa’s blue economy

3. Web Design, Development and Security
A bold, informative and attractive web interface is integral for reaching our stakeholders and
communicating the message of HOPE. Our web design and development volunteers can support by:





Assisting with improvement and re-design of the Centre’s website
Performing content updates on the Centre’s website
Regularly updating the website’s security features

4. Social Media/Publicity
Our social media/publicity volunteers will be responsible for developing content for our social media
platforms to get our message across to as many individuals, groups or institutions as possible.
5. Project Management
As a core aspect of CEMLAWS Africa’s operations, project management volunteers will provide support
to our real-time projects and campaigns. There will be several elements to each project, so our volunteers
are certain to find their best fit!

HERE’S WHAT WE CAN OFFER YOU
Supporting CEMLAWS Africa’s HOPE Initiative will not only be personally rewarding for volunteers, but
will also offer a myriad of intrinsic benefits:








A Certificate of Experience
A beautiful citation
The opportunity to support a great cause
The chance to be a part of a dynamic and nurturing work environment
Engagement in challenging, real-time projects
Opportunities for innovation and personal development
Participation in the Centre’s capacity-building programmes and courses…with certificates!

VOLUNTEER AGREEMENT
If you are interested in supporting our HOPE Initiative, kindly fill this form and email to us on
info@cemlawsafrica.com.
______________________________________________________________

Volunteer Agreement
This Volunteer Agreement is a description of the arrangement between the Centre for Maritime
Law and Security Africa (herein referred to as CEMLAWS Africa), and
______________________________________________________ (herein referred to as the
Volunteer) in relation to voluntary work with the Centre.

The intention of this agreement is to assure our Volunteers that we appreciate your contribution
to the HOPE Initiative and are committed to doing the best we can to make your volunteer
experience with us a positive and rewarding one.

Part 1: Schedule

The Volunteer commits to volunteering under the following schedule:

Start Date
End Date

Day
Monday
Tuesday
Wednesday
Thursday
Friday

No. of Hours

Saturday
Sunday

The selected volunteer role is _____________________________ and the Volunteer will be
supervised by Dr. Kamal-Deen Ali and Mrs. Stephanie Young-Adika.

Part 2: CEMLAWS Africa

CEMLAWS
Africa
agrees
to
accept
the
volunteering
services
of
_______________________________________________ from ___________ to _____________.
The Centre also commits to the following:

1. Induction and training



To provide thorough induction on the work of CEMLAWS Africa, its staff, the volunteering
role and the training necessary to assist the Volunteer in meeting the responsibilities of
his or her role

2. Supervision, support and flexibility



To define appropriate standards of our services, to communicate them to the Volunteer,
and to encourage and support the Volunteer to achieve and maintain them



To provide a personal supervisor who will be in touch with the Volunteer regularly to
discuss volunteering and any associated problems



To do our best to help the Volunteer develop his or her volunteering role with CEMLAWS
Africa and to be flexible in how CEMLAWS Africa makes use of your services



To treat the volunteer with respect and curtesy at all times



To be receptive to comments and feedback from all our volunteers



To recognise Volunteers as significant resources in achieving the goals of the Centre

3. Expenses


To reimburse the expenses incurred by the Volunteer in doing his or her voluntary work,
provided prior notice is given to the Supervisor, and approval received, before such
expenses are incurred

4. Problems



To endeavour to resolve in a fair and just manner any problems, grievances or
difficulties which may have been encountered during the Volunteer’s tenure with us



In the event of an unresolved problem, to offer an opportunity to discuss issues arising

Part 3: The Volunteer
I, _____________________________________________________________ (full name in
capitals), agree to be a volunteer with CEMLAWS Africa and commit to the following:

1. That my services provided will be a donation to CEMLAWS Africa, and will therefore not
be paid for by the Centre in the form of wages, salaries or benefits
2. That articles, policy briefs, research documents and other publications authored by me
for the purposes of this Volunteer Programme will become the sole property of CEMLAWS
Africa, with reference to me as the author
3. To fulfil my selected role as indicated in the Volunteer Concept Note, and to do so to
the best of my ability
4. To adhere to the organisation’s rules, procedures and standards
5. To maintain the confidential information of the CEMLAWS Africa and of its clients

6. To meet the schedule commitment undertaken, other than in exceptional
circumstances, and provide reasonable notice so that alternative arrangement can be
made
7. To provide referees, as agreed, who may be contacted, and to agree to a police check
being carried out where necessary.

This agreement is binding in honour only, is not intended to be legally binding contract
between us and may be cancelled at any time at the discretion of either party. Neither
party intends any employment relationship to be created either now or at any time in
the future.

Agreed to by:

……………………………………………………
Volunteer’s Name

……………………………..
Volunteer’s Signature

Date:

………………………………………………
CEMLAWS Africa Representative’s Name

…………………………
CEMLAWS Africa’s Representative’s Signature

